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surely be apparent to even the meanest intelligence
that whatever diminished the aggregate amount to
be divided would diminish the fraction of it which
falls to the share of each ; and it ought to be
equally apparent, though to many people it is not,
that the labour of any labourer which is directed
in such a way that the men consume more articles
of utility than they produce, or fail to produce as
many as they would do if directed better, has this
precise effect of diminishing the divisible total, by
making it either less than it has been or less than
it would be otherwise.1

Thus, in cases such as that of the London County
Council's steamboats, the efficiency of labour is so
lessened by incompetent direction that the labourers
employed can only perform for society one-half of
the services which society must perform for them.

1 That such is the case can be seen easily enough by
imagining a socialistic community consisting of twenty men,
who require and consume only one article, bread. Each
man, to keep him alive, requires one loaf daily; but to eat
two would be a comfort to him, and to eat three would be
luxury. The community is divided into two groups of ten
men each, one man in each group directing the labour of
the others. We will start with supposing that these two
directors are men of equal and also of the highest ability,
and that each of the groups, under these favourable con-
ditions, is enabled to produce daily an output of thirty
loaves. The total output of both in this case amounts to
sixty, which equally divided yields to everybody the
luxurious number of three. Let us next suppose that the
director of one group dies, that his place is taken by a man
of inferior powers, and that this group, as a consequence of
his less efficient direction, instead of producing thirty loaves